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Agenda

ÂProgram Intent

ÂEligible Applicants and Program 
Development

ÂEligible Participants and Targeting

ÂEligible Activities

ÂGrantee Responsibilities

ÂSystem Change

2



American Recovery and Reinvestment 
Act of 2009

ÂProvided $1.5 billion under the 
Homelessness Prevention Fund for 
homeless prevention and rapid re-housing 
activities

ÂEstablished as Homelessness Prevention 
and Rapid Re-housing Program (HPRP)

ÂNotice published 3/19/09
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Program Intent

ÂFocus of HPRP is housing stabilization

ÂProvides temporary financial 
assistance and/or services to help 
persons gain housing stability

ÂTemporary assistance as a bridge to     
long-term stability
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Program Intent

Â Intent is to serve persons who:

ïAre homeless or would be homeless but 
for this assistance

ïCan remain stably housed after this 
temporary assistance ends
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HPRP Assistance Types

ÂHomelessness Prevention

ïPrevent individuals and families at risk of 
homelessness from becoming homeless

ÂRapid Re-housing

ïAssist persons experiencing homelessness 
to be quickly re-housed and stabilized



HPRP is NOTé.

Â A mortgage assistance program

Â Intended to serve persons who need 
long-term and/or intensive supports

Â ESG Program

ï Different eligibility requirements & activities

Â Rapid Re-housing (RRH) Demonstration

ï Different requirements and activities
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Timeline

Â March 19, 2009: HPRP Notice Published

Â May 18, 2009: Substantial Amendments due

Â Within 45 days of receipt: HUD completes review

Â Sept. 1: All grant agreements signed

ïGrant agreements are signed by HUD ïthis starts 
the clock for expenditure deadlines

ïWithin two years: 60% funds expended

ïWithin three years: 100% incurred

Â Sept 30: Grant Agreements with sub-grantees must 
be signed
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Eligible Applicants 

Â Funds allocated by ESG formula, with grant 
minimum set by HUD at $500,000

Â Total of 540 grantees

ÂGrantees are strongly encouraged to 
consider their capacity to use all of the 
allocation 

ÂApplicants can request less than the full 
amount allocated and/or decline to submit 
an application
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Eligible Applicants

Â Eligible applicants are states, metropolitan 
cities, urban counties, and territories who 
can subgrant to local units of government 
and/or private nonprofit organizations 

Â No required match
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Grantee Requirements

Â HPRP funds must be issued to a third party (e.g., 
landlord or utility company), NOT directly to 
program participants

Â An assisted property may not be owned by the 
grantee, subgrantee or the parent, subsidiary or 
affiliated organization of the subgrantee

Â Funds used for ineligible activities be repaid to 
HUD

Â Obtain DUNS number and complete/renew CCR 
registration: www.dnb.com
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HPRP Notice Corrections

Â Establishes 90-day grant closeout period

Â HUD will review all substantial amendments within 45 
days of receipt

Â Limit of 18 months per program participant to receive 
Housing Relocation and Stabilization Services

Â Pre-award costs may be incurred through date of 
grant agreement (no change in eligible pre -award 
costs)

Â DC is a Metropolitan City under HPRP

Â Grantees may request waivers of HPRP Notice 
requirements, must establish good cause
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Eligible Participants

ÂProgram participants must be homeless or 
about to become homeless AND:

ïInitial consultation to determine appropriate 
assistance

ïIncome of 50% or less Area Median Income 
(AMI): see www.huduser.org/DATASETS/il.html

ïNo other housing options 

ïNo financial resources or support networks to 
obtain or remain in housing
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Local Targeting

ÁIdentify local target population

ÁPrevention ñRisk Factorsò could include: 

īEviction within 2 weeks

īDischarge from institution within 2 weeks

īResidency in condemned housing

īSudden loss of income or increase in utility costs

īMental health and substance abuse issues

īPhysical disabilities and chronic health issues

īExtremely low income ( < 30% AMI)
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Eligibility vs. Targeting

Â Participant eligibility is: 

ïWhether participants meet HUDôs minimum 
requirements

Â Targeting is: 

ïHow the local grantee wants to use HPRP funds 
for people who are eligible

ïWhat additional requirements will you impose?

ïHow much to spend on prevention and how much 
for rapid re -housing?

ïHow can grantees use funds most efficiently to 
serve as many people as possible?

15



Initial and Ongoing Client 
Assessment

ÂVerify and document each clientôs eligibility 
for the program (homeless or at -risk)

Â Evaluating appropriateness of HPRP for 
household

ïPersons without barriers are not appropriate for 
HPRP

ïPersons with many barriers need more than 
what HPRP can offer

ïConsider householdôs economic circumstances
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Income Determination

Â HPRP requires that all program participants 
be at or below 50% Area Median Income 

Â Use the guidance available for the Housing 
Choice Voucher program (formerly Section 
8) for HPRP

Â It is prospective

Â Assets only counted for determining AMI 
eligibility, not for determining tenant rent
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Homeless Status in HPRP

ÂWhen assisted with HPRP, participants 
maintain the homeless status they had 
immediately prior to receiving 
assistance

ïIf homeless prior to HPRP, still considered 
homeless while in HPRP

ïIf NOT homeless prior to HPRP (e.g. 
prevention) then not considered 
homeless while in HPRP
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Eligible Activities ï
Four Categories

ÂFinancial Assistance 
ïShort and medium term rental assistance, 

security/utility deposits, utility payments, 
moving assistance, motel/hotel vouchers

ÂHousing Relocation & Stabilization Serv.
ïOutreach/engagement, case management, 

legal services, housing search/placement, 
credit repair
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Eligible Activities ï
Four Categories

ÂData Collection and Evaluation
ïCosts related to data collection on HPRP 

clients in HMIS or comparable database, as 
appropriate
ïCosts associated with participating in HUDôs 

evaluation of HPRP

ÂAdministrative costs
ïCosts related to accounting of funds, audit, 

preparation of HUD reports, grant 
administration, staff training on HPRP
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Transitional Housing Policy

Â Not eligible: 

ïProviding HPRP assistance to help someone 
move into a TH program

ïProviding assistance while someone is living in a 
TH program

Â Eligible: 

ïProviding assistance to someone timing out of a 
TH program who is going to be homeless
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Program Development

Â Grantees may spend funds outside the 
jurisdiction to address regional need

Â Jobs creation/retention

Â Outreach and service delivery

Â Grantees determine subsidy levels (more 
stringent)
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Inspections

Â Habitability Standards: 

Â Different from Housing Quality Standards (HQS)

Â Inspection required any time a participant moves 
into housing with HPRP, and annually

Â Inspections are not required where clients are 
staying in their housing

Â Lead-Based Paint Requirements: 

Â Required when family with a child under the age 
of six in pre-1978 housing receives HPRP 
assistance

Â Visual Assessment is required
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Reporting

Â All Recovery Act programs have stringent and 
transparent accountability reporting

Â Federal departments must post reports on 
recovery.gov 

Report Type Reporting Period

Initial Quarterly Performance 
Report Due 10/10/09

Date of Grant Agreement 
execution through 9/30/09

Quarterly Performance 
Reports
Due 10 days after end of 
each quarter 

October 1 to December 31
January 1 to March 31
April 1 to June 30
July 1 to September 30

Annual Performance Report
Due 60 days after end of 
Federal fiscal year 

October 1 to September 30 
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Unprecedented Opportunity

ÂLevel of Funding

ÂMissing Link 

ÂTransformative Change 

ÂSystemic Change
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