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Managing CDBG Subrecipients Basics — On Line
Session 1

¢ Intro/Agendas/The Premise
e Starting at the Beginning — 24 CFR 91
e The CDBG Rule and Subrecipients — 24 CFR 570

Session 2

e The Super Circular — 2 CFR 200
e Internal Controls

Session 3

e Selecting Subrecipients
e The Application Process

Session 4

e The Subrecipient Agreement
e Subrecipient Training

Session 5

e Setting up the Files
o Enter IDIS

Session 6

e Tracking Subrecipients
Session 7

e Monitoring

Session 8

e Problem Solving
e Review



