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Draft Agenda

Virtual Annual Conference
June 16 — 18, 2021

Conference Recording - Each of the webinars in this conference will be recorded and the link (for all
recordings and slide decks) will be automatically provided to people who register and pay for the
conference, for a period of 30 days after the conference without additional cost.

¢ Individual webinars will be available a la carte after the conference for $25/webinar (NCDA
Members) or $50/webinar (non-Members).

il (CM) provider. The webinar sessions below are qualified CM events. These events will be

YA Note to attendees who are AICP credentialled: NCDA is an AICP Certification Maintenance
marked with the following symbol (where the number equals the number of CM credits): CM | 1.

WEDNESDAY, JUNE 16 | 1 P.M. - 7:30 P.M. EDT

Noon - 1:00 p.m. ET

New to NCDA Orientation

Are you new to NCDA? Want to learn more about the Association? This orientation will introduce new
members and first-time conference participants to NCDA.

Noon - 1:00 p.m. ET

Pre-Conference Networking

Come join us. Sit down at the virtual table, bring a lunch (ET), have a coffee (your own brew), make new
friends, chat with colleagues.

1:00 p.m. —2:30 p.m. ET

Welcome & HUD Policy Update

Hear the latest from senior HUD officials on the CARES Act, American Rescue Plan, and regular program
updates.

2:30 p.m. - 3:30 p.m. ET
Section 3 Final Rule
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3:30 p.m. —4:30 p.m. ET

CONCURRENT SESSIONS:
o CDBG-CV Implementation: Program Design, Lessons Learned
o ESG-CV Implementation: Program Design, Lessons Learned

4:30 p.m. —5:00 p.m. ET

Networking Break — Discussion of CDBG-CV and ESG-CV Issues

Have a conversation with your peers about your CDBG-CV and ESG-CV issues and share your solutions.
These forums are open to everyone throughout the event.

5:00 p.m. - 6:00 p.m. ET
CAPER/CARES ACT Reporting

6:00 p.m. - 6:30 p.m. ET
Networking Break — Discussion of CAPER/CARES Act Reporting

6:30 p.m. - 7:30 p.m. ET

Virtual Reception

We can'’t serve you hors d’oeuvres and beverages, but we can help you join your peers from around the
country and insular areas for informal networking.

THURSDAY, JUNE 17 |1 P.M. - 6:30 P.M. EDT

Noon - 1:00 p.m. ET

Pre-Conference Networking

Come join us. Sit down at the virtual table, bring a lunch (ET), have a coffee (your own brew), make new
friends, chat with colleagues.

1:00 p.m. - 1:30 p.m. ET
Keynote Address: The Honorable Emanuel Cleaver (D-MO-5) (confirmed)

1:30 p.m. —2:30 p.m. ET
Advancing Racial Equity and Inclusion through Program Design

2:30 p.m. - 3:30 p.m. ET

Networking Break — Advancing Racial Equity and Inclusion

Join your peers in a networking break to discuss ways to advance racial equity in local and federal
programs. Experienced members will say how they do it and answer your questions.

3:30 p.m. - 5:00 p.m. ET
Financial Management: 2 CFR 200

5:00 p.m. —5:30 p.m. ET

Networking Break — Financial Management Issues

Bring your Financial Management issues to this forum. Some of our members have probably dealt with
these issues already. Or maybe you can help another member with their issues!

5:30 p.m. - 6:30 p.m. ET

Virtual Reception

We can'’t serve you hors d’oeuvres and beverages, but we can help you join your peers from around the
country and insular areas for informal networking.
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FRIDAY, JUNE 18 | 1 P.M. = 5:00 P.M. EDT

Noon - 1:00 p.m. ET

Pre-Conference Networking

Come join us. Sit down at the virtual table, bring a lunch (ET), have a coffee (your own brew), make new
friends, chat with colleagues.

1:00 p.m. - 1:30 p.m. ET
Closing Keynote Address: The Honorable Marcia Fudge, Secretary of HUD (invited)

1:30 p.m. —2:30 p.m. ET
CONCURRENT SESSIONS:
o CDBG Area Benefit Activities/Target Areas
o Increasing Staff Capacity: Opportunities and Challenges

2:30 p.m. - 3:30 p.m. ET
CONCURRENT SESSIONS:
o HUD Monitoring
o Meeting the CARES Act Expenditure Deadlines

3:30 p.m. - 4:.00 p.m. ET

Networking Break — Discussion of Monitoring and Expenditure Deadline Issues

Have a conversation with your peers about monitoring and expenditure deadline issues and share your
solutions. These forums are open to everyone throughout the event.

4:00 p.m. —4:30 p.m. ET

NCDA Annual Business Meeting

Vote for the 2021-2022 slate of officers.The 2021 John Sasso Community Development Award Winners
will be recognized.

4:30 p.m. —5:00 p.m. ET

Virtual Farewell Reception

So you've met some great folks during this conference and you wanted one more chance to see them, or
you’d like to meet some new colleagues. This is the place to be before we zoom off into the sunset.



