NCDA Leadership Institute
Course #4:  Communication for Community Development Professionals

Course Overview
 Join us for NCDA’s Leadership Institute, a four-course interactive training designed for both new and experienced supervisors and managers working in the community development field. The institute includes four core courses: 1) Team Building, 2) Management, 3) Leadership, and 4) Communication.
This course is part of the four-part series and focuses on communication strategies essential for community development professionals. The content includes practical examples directly related to administering CDBG and HOME programs. Participants will engage in peer-to-peer learning and discussion while working through real-world scenarios related to communication with constituents, stakeholders, and local leadership.

Day One Objectives: 
· Explain how to listen actively and respond productively to others.  
· Evaluate constituent experience and how your department can facilitate a better customer journey.  
· Develop proficiency in public speaking techniques tailored specifically for community development professionals, enabling effective communication and engagement within diverse community settings.
· Design an engaging workshop for community stakeholders 

Day Two Objectives: 
· Identify data to collect and share to drive meaningful conversations about perceived and actual community needs. 
· Create an annual social media brief and content calendar to promote programs and accomplishments.
· Explore strategies for navigating conflicts between community needs and council priorities and develop skills for handling such situations effectively.
· Identify key politicians and how to align community development goals with their top priorities while addressing potential pitfalls and roadblocks to effective communication. 


Course Instructors

Melissa Pond and Sheryl Kenny bring decades of combined experience in community development, leadership, and professional training. Melissa Pond has more than 15 years of experience in community development, most recently serving with the City of Quincy, Massachusetts. She is an entrepreneur, consultant, and educator who specializes in grant strategy, organizational growth, and leadership development. Melissa holds a master’s degree in Nonprofit Management from Northeastern University and regularly works with government and nonprofit professionals on leadership, communication, and program strategy.
Sheryl Kenny brings more than 30 years of experience in community development, including leadership roles with Tarrant County and the City of Arlington, Texas. She is a longtime NCDA trainer and former president of NCDA, recognized for her deep expertise in federal community development programs and local government operations. Sheryl holds a master’s degree from Cornell University and has trained professionals across the country on effective program management and leadership in community development.
____________________________________________________________________________

NCDA Leadership Institute
Communications for Community Development Professionals
Course Agenda* 

*subject to change

Day One
Welcome and Course Introduction
 Overview of course objectives, participant introductions, and framing the role of communication in effective community development leadership.
Active Listening and Productive Responses
 Strategies for strengthening listening skills and responding constructively in conversations with staff, residents, elected officials, and community partners.
Understanding the Constituent Experience
 Examining the customer journey for residents and program participants. Participants will explore ways departments can improve access, clarity, and responsiveness in their programs and services.
Public Speaking for Community Development Professionals
 Practical techniques for presenting complex program information clearly and confidently in public meetings, workshops, and community forums.
Designing Effective Community Workshops
 Participants will begin designing an engaging workshop for community stakeholders, with a focus on creating accessible, informative, and participatory learning environments.

Day Two
Using Data to Tell the Community Story
 Identifying meaningful data points to collect and share in order to communicate community needs, program outcomes, and funding impact.
Communications Planning and Social Media Strategy
 Developing an annual communications brief and content calendar to highlight program accomplishments, funding opportunities, and community impact.
Navigating Conflict and Competing Priorities
 Exploring strategies for communicating effectively when community needs, staff capacity, and council priorities do not align.
Communicating with Elected Officials and Decision Makers
 Identifying key stakeholders and learning how to frame community development goals in ways that resonate with local leadership while navigating potential challenges.
Wrap-Up and Key Takeaways
 Participants will reflect on lessons learned, share insights with peers, and identify communication strategies they plan to implement in their own communities.


